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Viettel Thira Thién
Hué - Tong cong ty
CoO phan Cong trinh

Viettel

STT Nguwoi Ky Don vi Thoi gian ky Y kién
1 |PHAN XUAN |Giam d6c Chi nhanh 01/06/2021
HONG - VIETTEL Thwa 13:56:38
Thién Hué
2 |TRAN PHUGC |Giam dbc - Chi 31/05/2021
PHUONG nhanh Ky thuat 17:57:43
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VIETTEL THUA THIEN HUE Dic lap - Tur do - Hanh phiic
S6:  /KH-PCTT&TKCN Hué, ngay  thdng “nam 2021
PHE DUYET
Ngay thang  nam 2021
TRUONG BAN

>

Thuong ta P

han Xuéin Hong

KE HOACH
Phong chéong thién tai niim 2021 ciaia Viettel Thira Thién Hué

I. PAC DPIEM TINH HINH
1.1 Khai quat diéu kién tu nhién:
1.1.1 Vi tri dia ly:

> Tinh Thira Thién - Hué ndm & toa do dia 1y 16-16,80 d6 vi bic va 107,8-
108,20 d6 kinh dong, cich thu d6 Ha Noi 688 km. Phia bic gidp tinh Quang Tri,
phia nam gidp thanh phé Pa Néng v6i ranh giéi 1a deo Hai Van, phia tiy gidp
nude Cong hoa Dan chi Nhan dan Lao, phia dong dugc gidi han boi bién Pong.

> Tinh ¢6 09 don vi hanh chinh gdm cdc huyén/Thi xa/ Thanh phé: 01
Thanh Phd Hué, 02 Thi Xa: Huong Thuy, Huong Tra, 06 Huyén: Nam Pong,
Phu Loc, Phi Vang, A Ludi, Phong Dién, Quang bién.

» Dién tich: Tinh Thira Thién c6 dién tich 5.054 km2.

> Chiéu dai bo bién: 120 km.

1.1.2 Dia hinh:

o Phan dat lién, Thira Thién Hué c6 dién tich 503.320,52ha (theo nién gidm
thong ké nam 2010), kéo dai theo hudng Tiy Bic - Pong Nam, noi dai nhat
120 km (doc bd bién), noi ngin nhat 44 km (phan phia Tdy); mé rong chiéu
ngang theo hudng Pong Béic - TAy Nam véi noi rong nhit doc tuyén cit tir xa
Quang Cong (Quang Dién), thi trAn Tt Ha (Huong Tra) dén xa Son Thuy - Ba
Lé (A'Ludi) 65 km va noi hep nhét 1a khéi dat cyc Nam chi khoang 2-3 km.
1.1.3 Khi hiu:

e Khi hau Thira Thién-Hué véi kiéu khi hau nhiét déi gié mua. Nhiing
thang ddu nim c6 nang 4m. Thinh thoang lut vao thang 5. Cic thdng 6, 7, 8 ¢
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gi6 manh. Mua 1ii va c¢6 gié dong vao thang 9, 10. Thang 11 thudng c6 lut. Cudi
nam mua kéo dai.

e Bido: Miia bio ¢ TT Hué dién ra tir thang 9 dén thang 12, trong d6 thang
9-10 nhiéu bdo nhat. Theo sb liéu théng ké trong 98 nim c6 75 con bao do bd
vao khu vyuc Binh Tri Thién, binh quin 0,8 con bio/nim anh hudng truc tiép dén
TT Hué, ¢6 nim khoéng c6 bao, nhung lai c6 nam lién tiép 2-3 con bao d6 bd
truc tiép. anh hudng tai hai nhit 1a bio giy ra gié xody giat kem theo mua to dai
ngdy (2-5 ngdy) gy ra 1i Iyt nghiém trong. Ty 1é mua do bdo va dp thap nhiét
d6i chiém t6i 40-50% tong lwong mua trong cdc thang 7-10.

e Vi dia hinh va cic dac trung vé thoi tiét trén TT Hué chiu tic dong rat
16n cdc yéu té thién tai nhu hoa hoan, 1 lut, bdo...ddy 1a cdc yéu t6 rat 1on tic
dong dén hé thong ha tang thong tin lién lac cta qube gia néi chung ciing nhu
ctia Tap doan vién thong Quan ddi néi riéng.

1.1.4 Mang luoi giao thong dwong bo va dwong thiy:

e Qudc 16 1, 14 va duong sit Bic-Nam ndi Thira Thién-Hué véi cdc tinh
khdc. Phia tiy c6 cira khdu Hong Van-A Pt nam ¢ huyén A Ludi. Thanh phd
Hué cich sin bay quéc té Phd Bai - Thi x4 Huong Thuy khoang 15 km, cang
Thuan An 12 km va cang nuéc sau Chan May 50 km.

1. Pic diém ciia don vi

a) Nhan su:

s BEI%,(EEEH VIETTEL TT HUE CNKTTT‘;ETETEL TONG QUAN SO
| tegng Séluong | Ty16% | Sélwomg | Ty 16 % | S0 | Ty1s % R
0 ¢ 0 ¢ oy ¢ iy ¢
1 SQ 1 1,33% 2 3,57% 1 0,50% 4 1,08%
2 QNCN 1 1,33% 5 8,93% 0 0,00% 6 1,63%
3 | CNVQP 0 0,00% 2 3,57% 1 0,50% 3 0.81%
4 HPDH 41 54,67% 43 76,79% | 124 57,10% | 208 60.43%
6 CTV 32 42.67% 4 7,14% 91 41,90% 127 36,04%
TONG 75 56 217 348 75
7 \ Nam 23 30,67% 43 76,79% 215 99,08% 281 80,75%

b) Cdc trang thiét bi dam bdo hién cd.

Sé Théng ké cong dung cu chinh Phwong tién UCTT
STT Tinh tram | pano | May | Thiétbisoi | Mdy | My do 1\1/1[:3 :I‘l’tzgy Ot | Phuong
BTS MPP | do soi quang han accu ? UCTT | tién khac
* feeder ¥
Téng 572 345 12 60 11 0 0 8 0
Cum k¥ thuat Phong
1 Pién- Quang Pién 105 63 2 3 2 0 0 1 0
o | Cumkythuac TP 187 | 571 | 2 33 2 0 0 1 0
Hué
Cum k¥ thuat Pha
3 Vang- Huong Thity 108 89 2 14 2 0 0 1 0
Cum k¥ thuat Pha
4 Loc- Nam Dong 81 70 2 5 2 0 0 1 0
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s | QumkythuatHuong | gy 37 1 4 1 0 1 0
Tra
6 | Cumky thuat A Lui 34 29 1 1 1 0 1 0
7 | CNKT Hué 0 0 2 0 1 0 2 0
Téng hién c6 (sir dung tot)
T Tinh Cua | Léubat | Botool | Ao | Dén | Mibao [ Dép | Ao [ Can | Phi
may UCTT UCTT | phao | pin hiém do | mwa | xing | xing
Téng 3 2 5 0 0 0 0 0 720 | 10
1 | Cumky thuat Phong Bién- 0 0 1 0 0 0 0 0 | 150 | o
Quang Pién
2 | Cum ky thuat TP Hué 0 0 0 0 0 0 0 0 100 0
3 | CumKky thuat Phi Vang- 0 0 0 0 0 0 o | o | 150 o
Huong Thuy
4 CL.A1m k¥ thuat Phi Loc- Nam 0 0 3 0 0 0 0 0 150 0
Dong
5 Cum k¥ thuat Huong Tra 0 0 1 0 0 0 0 0 100 0
6 | Cumky thuat A Lu6i 0 0 0 0 0 0 0 0 70 0
7 | CNKT Hué 0 2 0 0 0 0 0 0 0 0
8 | Viettel Tinh 3 0 0 0 0 0 0 0 0 10
Téng hi¢n c6 (st dung tot)
i . R Pong May May do
e i Ampe Bo (;ap quang Ly hé do Giay do cong Th:}ng Toi
5 A wphong an o A £ rut a
kim dam 24501 toan dién bata | truyen suat nhém cap
so1 o4 tré dat hinh quang 0!
Téng 15 0 25.390 102 11 0 8 32 57 10
|| Cumky thuat Phong 15 0 25.390 102 | 11 0 8 3 57 10
Pién- Quang Pién
2 | Cum Kk thuat TP Hué 2 0 2.750 14 3 0 1 3 10 2
Cum k¥ thuat Pha
3 | Vang. Huong Thiy 1 0 3.140 40 2 0 1 8 20 2
4 | Cumky thuat Phi 2 0 4250 5 3 0 2 10 13 2
Ldc- Nam Dong
5 | CumKky thut Huong 0 0 3.250 12 1 0 1 5 6 2
Tra
6 | Cumky thuat A Ludi 2 0 2.250 10 1 0 1 5 5 1
7 | CNKT Hué 1 0 2.750 4 1 0 1 1 1 1
c¢) Tai nguyén, ha tang mang lwoi hién tai (tinh dén hét thang 04/2021):
24 Téng .. | Hwong | Hwong | Nam Phong Phi Phi Quing TP
STT Noi dung SO A Ludi Thiiy Tra Pong Pbien Loc Vang Pbien Hueé
1 | 'Sétram Vi trf BTS 572 34 40 57 13 71 68 68 34 187
o, SOvitritram 539 33 40 56 12 71 66 68 33 160
quang
3 Sé vi tri tram viba 33 1 0 1 1 0 2 0 1 27
4 | Téng sb tuyén cap 757 44 62 63 12 82 102 98 46 248
5 | Chiéu dai 3699 573 193 254 32 325 795 355 174 998
6 | Tuyén cdp truc 1B 0 - 1550 | 10.30 - 17.00 | 60.00 - - 10.20
7 | “Tuyén cép truc 2B 0 - 15.50 10.30 - 17.00 | 60.00 - - 10.20
8 - | Tuyén cdp truc 1C 0 - - 12.30 - 16.40 - - - 12.60
9 | S0Node DWDM 5 1 0 0 0 0 1 0 0 3
lién tinh
10 | S0Node DWDM 4 0 1 0 0 0 1 1 0 1
lién huyén
11 | Sé Node Core Tinh 2 0 0 0 0 0 0 0 0 2
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12 | SoNode AGG 13 1 1 2 0 1 3 1 1 3
Huyén
13 | S0Node 405 24 31 45 8 47 47 55 24 124
SiteRouter
14 | Tong sb tuyén viba 82 5 5 7 8,5 55 8,5 3 4 35,5
Tuyén viba phuc
15 vu BTS. Node B 33 1 15 2 0 0 1 0,5 1 26
16 | Tuyén viba vu hoi 39 4 1,5 3,5 8,5 3 5 2 3 8,5
17 | Tongso tuyen viba 10 0 2 1,5 0 2,5 25 0,5 0 1
kién co
S6 tram c6 ha tang
18 | \ON 242 11 19 19 2 33 24 44 18 72
19 | Tram Container 293 18 28 34 5 34 35 36 22 81
20 | Tram Xay méi 96 10 5 10 4 12 18 19 6 12
21 | Tram cai tao 55 0 2 3 0 0 0 2 0 48
22 Tram cabin 6 0 0 0 0 2 0 0 0 4
23 Tram Minisheter 35 1 0 2 1 2 6 2 0 21
24 | Nha mdy nd 228 20 21 31 5 35 31 40 21 24

d) Tru so lam viéc, cira hang, siéu thi:

TT Huyén Kho bai Cira hang Siéu thi | Ghi chi
Tong 11 13 5
1 | ALuodi 1 1 0
2 | Huong Thiy 1 1 1
3 Huong Tra 1 1 0
4 | Nam Dong 1 1 0
5 | Phong Dién 1 1 0
6 | Phu Loc 1 2 0
7 Phu Vang 1 2 2
8 | Quang Dién 1 1 0
9 | TP Hué 2 3 4

I. DU BAO TINH HINH THOI TIET, KHI HAU NAM 2021

Du béo kha nang ENSO sé tiép tuc duy tri ¢ trang thai La Nina trong khoang
bbn, nim thang dau ndm 2021, sau d6 chuan nhiét d6 mit nudc bién tai khu vuc
trung tdim Théi Binh Duong (khu vuc Nino3.4) c6 kha nang tang dan Va nhiéu
kha ning chuyén sang trang thdi trung tinh vio cédc thang cudi ntra cudi nim
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Du bdo t6 hop chuan sai nhiét d6 mit nude bién khu vire Nino3.4

cic thang tir dau nam 2021 dén dau nam 2022.
4
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Il. CONG TAC PHONG CHONG THIEN TAI NAM 2020.
1. Nhimg két qua dat dwoc trong cong tac phong chdng thién tai nim
2020.
a) Hoan thién cdc vin bdn trong cong tdc phong chong thién tai
Trong nam 2020 d phdi hop Tong Céng ty va TTKT Khu vic 2, hoan thién
cdc Quy trinh phdi hop trong qud trinh PCTT va dua vao st dung phan mém
diéu hanh trong phong chdng thién tai budc dau giam thiu thoi gian diéu hanh
d6n ddc doi di chuyén, gidm sat.
b) Két qud phong chong bao lut.

Nim 2020 1a mot nam day khé khin cua tinh néi riéng va ca nude néi
chung, mét nam dia ban tinh chiu tdc dong ndng né cua thién tai, cc con bdo va
ap thap nhiét ddi lién tuc hinh thanh va anh hudng trong mot thoi gian ngén.

Trong thoi gian tir ngay 18/09 dén 16/11 lién tuc xay ra 9 con bdo tir s6 5
dén s6 13, trong d6 c6 mot sé con bio dd anh huong nghiém trong dén ha tang
mang ludi.

< Con bao sb 05 (tir 18/09 — 25/09/2020) trén dia ban tinh anh hudng st gié
cap 10 va giat trén cap 11.
= Mat dién dién rong: Thoi diém gdy mat dién nhiéu nhat lic 10h ngly

18/9/2020 v6i 404/478 i tri, chiém 84,5% vi tr ’

* Gidn doan thong tin: S6 tram GDTT cao nhat 1a 198 vi tri chiém 41,4%
tong vi tri.

= Pt cdp truyén dan: 58 tuyén.
Nguyén nhan chu yéu: do ciy do, gy giy cot va de dit cap.

= Khach hang CDBR: s0 khach hang bi anh huong 10.095/84.043 chiém

12% tong s6-khach hang trén toan tinh

Nguyén nhan: Do dat cdp cdp truc cdp nhanh va cdp thué bao nha khach

hang.

< Ap thap nhiét daoi (tor 28/10 — 03/11/2020) gay ngap lut nghi€ém trong
= Mat dién dién rong: Thoi diém gy mat dién nhiéu nhit ldc 16h ngay
28/10/2020 v6i 255/478 vi tri, chiém 53,3% vi tri
= ~Gidn doan thong tin: SO tram GDTT cao nhat 1a 212 vi tri chiém 44,4%
tong vi tri.
= Pt cép truyén dan: 14 tuyén
* Khéch hang CDBR: s0 khach hang bi anh huong 6.332/85.043 chiém

7,4% tong so khach hang trén toan tinh.

Nguyén nhan: Do dat cdp cdp truc cdp nhdnh va cdp thué bao nha khach

hang.

< Bio sb 13 (tr ngay 14/11 dén 17/11/32020) trén dia ban tinh anh hudng gic
16n cap 10 va giat cap 12.
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Mét dién dién rong: Thoi diém gdy mat dién nhidu nhat lic '16h ngay
14/11/2020 v6i 174/478 vi tri, chiém 36,4% vi tri

Qién doan thong tin: ) tram GDTT cao nhat 13 53/478 V1 tri chiém 11,1%
tong vi tri.

Put cép truyén dan: 8 tuyén

Khich hang CPBR: s6 khich hang bi anh hudng dut cap thué bao
3.670/85.200 chiém 4,3% tong s6 khach hang trén toan tinh.

Tuy trong nam 2020 bi anh huong 16n do thién tai bao, lut nhung nho cong tac
chuén bj céc ké hoach phong, chéng t6t nén ha ting mang ludi van dugc giit viing.

¢) Mot sb giai phap di thuc hién:

+ Cong tac 1ap KH va dién tap phuong an PCTT thuc hién tur rat sém (thang
03/2020). Tir d6 c6 danh gid, diéu chinh phuong 4n phu hop voi tinh hinh
thuc té cling nhu bo sung thém cac phuong an hiéu qua.

+ Cong tac phdi hop va hd tro chit ché cua cic don vi déng trén dia ban tinh
trong tap doan va cdc don vi ngoai tap doan nhur UBND Tinh, cdc Ban CHQS
tinh huyén va cic c& ban nghanh trén dia ban toan tinh.

+ Thuc hién t6t phuong cham 4 tai chd:

Vé chi huy tai ch§: thanh 1ap cdc ban diéu hanh, ban chi huy tién
phuong trudc 72h

vé lwce hrong tai chd: Huy dong luc luong nhan sy nam cic don vi
trong tap doan dong trén dia ban, t6 chire ra sodt dao tao luc lugng ém
quén tai cdc tram, cdc luc lugng hd trg ting cudng déu duoc bd tri
xudng mirc Quan/Huyén va do BCH tién phuong thyc hién diéu dong.
Vit tw, phwong tién tai chd: ra sodt bo sung VTTB, cong cu dung cu
dam bao.

Héu can tai ché: Giam ddc Viettel Tinh/Tp diéu hanh dam bao cong
tdc hau can chung cho toan bd lyc lugng tng phé PCTT trén dia ban.
Cac van délién quan dén cong tdc tai chinh hau can da duogc trao d6i
va giai quyét nhanh nhat dé cong tac hau can dam bao som va day du
nhat.

+ Thuc hién triét dé céc giai phdp c6 nguy co anh hudng nghiém trong dén ha
tang nhu giai phap ha tai trong cOt, chat cay quanh tram, cang chinh day co,
siét khoéa cép....
III. KE HOACH PHONG, CHONG THIEN TAI NAM 2021
1. Quan diém

Lam tot cong tic chuan bi v6i quan diém “Phong 1a chinh”, chuyén huéng
manh mé tir bi dong tng phd sang chu dong phong ngtra theo phuong cham:
“Chu dong phong tranh - D6i phé kip thoi - Khic phuc khan truong - An toan
hi¢u qua”.
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Trong moi tinh huéng phai ddm bao an toan vé nguoi, bio dam phat séng céc
tram thudc danh sich uu tié€n. Pac bi¢t phai ddm bao thong tin lién lac cho céc vi
tri quan trong, bao gém: B6 Tu Iénh Quan khu, BCHQS Tinh/TP, cic UBND,
S& chi huy PCTT, UBND céc quan/huyén, céc so ban nganh tit Trung wong dén
dia phuong.

Thyc hién phuong chidm “4 tai chd”: Chi dao tai chd, nhan lyc tai chd,
phuong tién vat tu tai chd, ngudn tai chinh tai chd.

Thuc hién theo su chi dao théng nhét va xuyén sudt tr BCH PCTT Viettel
Tinh dén BCH PCTT cdc don vi.

2. Muc tiéu

Bao dam an toan moi mit vé nguoi, tai san, khong dé hu hong céc thiét b
khi x4y ra thién tai.

Viettel 12 s6 mot vé chat luong dich vy, vuot trdi so véi ddi thu (téi thiéu
20%) khi xdy ra thién tai.

Thuce hién kién cd héa mang ludi-dé dam bao bén vimng dong thoi tdi vu
chi phi va dam bao an toan cho ngudi dan.

Han ché ti da thoi gian GDTT do su ¢6 gy ra; xtr 1y su ¢, UCTT trong
thoi gian ngan nhat. Chi tiéu cu thé nhw sau:

Pon Bao >= Bao <
T KIJ vi cap 10 cip 10
1 | Khoi phuc dich vy toan b tram phat séng di . . .
dong uu tién Ngay 1 ngay 0.5 ngay
Khoi phuc dich vy toan bd tram phat séng di . . .
2 | dong thong thuong Ngdy 5 ngay 1.5 ngay
3 | Khoi phuc khich hang uu tién Ngay 2 ngay 1 ngay
4 | Khoi phuc toan bg khach hang Ngay 5 ngay 3 ngay
5 | Thoi gian khoi phuc toan bd tuyén truc Ngay 2 ngay 1 ngay
6 gfl gian khoi phuc toan b tuyén truyén Ny 5 ngay 3 ngay

* Ghi chd: Ngoai trir 01 so truong hop dac biét, bat kha khdng nhw bi dé

cot, bi.co'ldp hoac bi ngdp lut van chuwa thé lcfp tram duoc.
3. Pinh huéng mét so giai phap thue hién

Trong ndm 2021, céng tdc PCTT sé& tap trung chii yéu vao cdc giai phdp chu
dong phong ngtra va hoan thién cidc van ban dé thuan lgi trong viéc khoi phuc
mang ludi khi bi danh hudng baoi thién tai. Cu thé nhu sau:

-~ Pau tu bén viing: Ngam hda cac tram vu tién; ti€p tuc lam cdt bao cho cac

tram trung tdm, bd sung mdy nd cho cic khu vuc thudng xuyén bi anh
hudng boi thién tai, .....

Lam tbt cong tic bao dudng thuong xuyén: gia ¢ cot trén mdi; phén tai
RRU xudng dudi chin cot; c6 giai phdp cing cb cho timg vi tri xung

7
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yéu... T6 chic cong tic bao dudng di vao nén nép c¢6 thanh; kiém tra
thuong xuyén.

X4y dung va quan 1y ot co so dit lidu vé ha ting mang ludi: Hoan thién
x4y dyng hé théng phan mém luu trir CSDL va diéu hanh khi xdy ra thién
tai.

Xay dung don gid, dinh muic, huéng dan chi tiét cho viéc khdi phuc va
cting cb ha tang mang ludi sau thién tai.

Xay dung quy trinh ph01 hop giita cdc don vi tham gia PCTT dé tranh
chdng chéo, chi huy thdng nhat trén timg tuyén, hu:(mg

Tang cuong to chirc cong tic dién tap PCTT cdc cip tir Tong cong ty,
Cong ty, Trung tam, Vién, nha mdy dén cic Chi nhdnh Viettel tinh/tp,
Trung tam Viettel quan/huyén trudce khi bao, lut xay ra va theo dinh ky.

4. Ké hoach phong chéng thién tai nim 2021:
a) Ké hoach tong thé

STT

Theoi gian Chi Phéi

hoan thanh tri hop Ghi cha

Nhiém vu

1

Hoan thién by mdy, cdc van bdn va cong cu

Ban hanh quyét dinh vé kién toan va phan cong
nhiém vu cta thanh vién Ban Chi huy 30/06/2021
PCTT&TKCN cap Chi nhdnh.

P.KT-
HT

Xay dung ké hoach phong chdng thién tai nim P.KT- | CNKT-
2021 cép Chi nhénh. 30/06/2021 HT | CTCT

n

To chirc kién co mang lwgi

Trién khai kién c6 mang ludi trong d6 gom kién
) treo, kién ) ngam cling c0 cOt qud tai trong,
xdy nha tram kién co

Giai phép dai han

- Trién khai Kién c6 cdp ngdm: : 32 tuyén véi
34,77 km Lién tuc Viettel | CNKT

— — - trong ndm tinh tinh
- 'Tram kién c0 can chinh két noi: 31 thiét bi

- Cdp ngam kién co dua vao SD: 34 tuyén voi
79,34km

Lam cot bao: 26-¢cot

Thay than cot: 17 cot

Kiém tra, dédnh gid cdng tac co dién tai tram truc, Viettel | CNKT
tram node trén dia ban Tinh 30/07/2021 tinh tinh

Giai phap ngan han:

- Chuyén nha Cont sang xay: 23 tram

- Bao dudng nha tram xuong cap: 242 tram 30/08/2021 Viettel | CNKT

- Bao dudng céc tuyén cdp TD xung yéu do Bao tinh tinh
2020: 130 tuyén

- Bao dutng cdc tuyén cip CDBR xung yéu do
Bdo 2020: 37 tuyén

mr

To chirc kiém tra va dien tip
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Xay dung ké hoach dién tap phong chéng thién Viettel CTCT,
1 tai cap TCT (tap trung vao tinh hudng xdy ra tai | 30/06/2021 tinh Viettel

Viettel tinh/TP). n tinh
2 Kiém tra, t6 chirc dién tap danh gia tinh kha thi 30/06/2021 Viettel (\:/;l;(t:tZ{

cua ké hoach PCTT&TKCN cap Viettel tinh/TP. tinh tith

+

b) M@t s6 tinh huong va gidi phdp phong chong thién tai

Doi v6i mang lwdi vien thong tai chi nhdnh Viettel Thira Thién Hué, CNKT
Viettel Thira Thién Hué. Cac phuong dn UCTT dung trong phong chong thién
tai nhu sau:

TT Phirong 4n Mau Phu Pham vi ap
luc dung
I | Phuong 4n ha ting mang lu6i
1 | Phuong 4n UCTT dut cdp truyén dan trong PCTT Phu luc 5.2
Phuong dén UCTT hong card, thiét bi, bdo lam do
2 | tru (cot anten), tbe mai, roi céc thiét bi outdoor nhu | Phu luc 5.3 A
£ . Ha ting, mang
anten, trong viba, RRU Ui
3 | Phuong dn UCTT trong tinh hudng chay nd Phu luc 5.4
4 | Phuong 4n UCTT tram bj ¢ 1ap, ngap lut Phu luc 5.5
5 | Phuong an UCTT nguén tong tram tinh/Tram truc Phu luc 5.6
6 | Phuong 4n UCTT trong tinh hudng dong dat Phu luc 5.7
8 | Phuong 4n ha tai trong cot Phu luc 5.8
9 | Phuong 4&n UCTT d6 c6t BTS Phuy luc 5.9
II | Phwong an Tru sé, cira hang, siéu thi, kho hang Phuong an Try
| Phu Iuc 10.7_Phgong an UCTT ngap lut Tru so lam Phuy Iuc 5.10 ;g’ngl?rgérf};” Slrs
viec, cua hang, sieu thi, kho hang hang
5. Phan cong thuc hién
a) T6 Hau can- Pam bio:
- Thanh phan;
+ b/c Lé Thanh Phong - Khéi hd trg dung chung Tb trudng
+ D/c Lé Thi Lan Anh - Khéi hd trg dung chung T6 vién
- Nhiém vu:

La dau méi theo doi, diém danh cic luc lugng xudng tuyén theo KH da vach
ra trong PA UCTT.

+ La dau mdi tiép nhan va theo doi lyc lugng tham gia UCTT tir céc tinh
khdc dén hd trg CN.

+ Chiu tréch nhiém kiém tra, ra soat VT-TTB dang co, dﬁ cép, dé xuit mua
sam va cap phit cho lyc luong tham gia UCTT trén tuyén cdc vat tu, TTB
thiét yeu Peén pin, 40 phao, ung, tubt no vit, 40 mua, but thir dién, mi tom,
nudc udng, luong thuec, .

+ Chiu trach nhi¢m theo d6i goi dién kiém tra quin sd bdo cdo Ban PCBL
vao 7h30, 12h00, 18h00, 22h00 hang ngay.

+ Chiu trach nhiém don doc tong hop cdc vi tri dudng sd bi ngap 1ii, nude
cuon sat 16 duong va lay sb dién thoai it nhat 04 ho dan bén canh. Béo cao
vé BCH va céc luc luong Gmg ciru trén tuyén.
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+ Thanh toan cac khoan chi phi sau thién tai.
b) To6 Piéu hanh - diéu phoi vat tw UCTT.

- Thanh phan:
+ P/c V& Hitu Quéc Diing - Pon vi CNKT T6 truong
+ P/c Pao Man - Pon vi CNKT T6 vién
+ P/c Pham Vin Tién - Pon vi KT-HT T6 vién

- Nhiém vu:

+ Piéu hanh truc tiép cic luc luong Gmg ciru trén tuyén.

La dau mbi tiép nhan va phan bd vat tu UCTT, mdy nd, cdp quang, may
han, mdy do trudc, trong, sau bao lut cua Chi nhanh dén céc vi tri yéu ciu
dua ra theo PA da vach trudc.
+La dau mél yéu cau vat tu, TTB dam bao cho cong tac UCTT tai Chi nhéanh.

+ La dau mbi chiu trach nhiém theo doi, ghichép sO sdch day du va bdo cdo
cic vat tu dugc diéu chuyén trén tuyén trong dot bio lut.
¢) Té Piéu hanh éng ciru cac hang muc ha ting.

- Thanh phan:
+ B/c Cao Ha Hai Au - Pon vi P.KTHT Té trudng
+ B/c Lé Puc Tri - Pon vi P.KTHT T6 vién
+ B/c Nguyén Théi Son - Pon vi P.KTHT T4 vién

- Nhiém vu:

+ La dau mdi tiép nhan va phéan b6 ciing nhu quan ly lyc luong nhan cong
thué ngoai dé thuc hién gia c6 cdp quang, cap dong, try AC, try quang, nha
tram ...khi ¢ yéu cau tir céc luc luong UCTT trén tuyén.

+ Chiu trdch nhiém xay dung, ban hanh mau bleu Bién ban su co bién ban
xéc nhan khéi lugng gia c¢b phuc vu cho vige quyét toan chi phi cho dbi téc.

+ Chiu trach nhiém theo doi, ghi chép s6 sach, nhat ky thi cong day du céc
hang muc, khéi luong cong viéc hiang ngay cta luc luong dbi tic thué ngoai.
Téng hop thanh quyét toan nhan coéng thué ngoai.

d) T6 Pambdo tai chinh

- Thanh phan:
+ B/c Lé Cong Thanh - Khéi hd trg dung chung T6 trudng
+ P/c V& Thi Phuong Thao - Pon vi CNKT Tb vién
- -Nhiém vu:
+ Chiu trdch nhiém dam bao chi phi kip thoi dé cdc huyén/Cum t6 chirc mua
xang dau UCTT trén tuyén.

+ La dau méi tiép nhan yéu cau nong vé chi phi xang, dau trén tuyén va xin y
kién Truong ban PCTT phé duyét, c6 phuong 4n cap néng chi phi trong vong
2h ngay khi phé duyét.

+ Chiu trach nhiém xay dung, ban hanh mau biéu ky hgp déng CTV chay
mdy nd néng (01 ngay, 02 ngay, 03 ngay) trinh Truong ban PCTT phé duyét.
+ Chiu trach nhiém theo ddi, ghi chép s6 sach veé s6 lugng CTV thué néng
trong ngay trén tuyén hang ngay cho Ban PCTT CN.

Trén day 12 ndi dung ké hoach phong chdng thién tai nim 2021 cia Viettel
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Thira Thién Hué. Kinh trinh dong chi Truéng ban - Ban chi huy Phong chéng
thién tai va tim kiém clru nan xem xét, phé duyét thuc hién./.

Noi nhin: THUONG TRUCBAN CHI HUY

- BCH PCTT&TKCN Viettel TTH; | 1
- BCH PCTT&TKCN TTKTKYV (dé b/c); _.j /_“/
- VTT, VTNet (dé b/c); W >
- 778 (dé bic, p/hop); e
- Luu: VT, KTHT; quyenlv (07). —

T¢in Phudc Phuidog
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